Dear Kevin,
Woah!  I can’t believe you’re here!  It almost seems like you’re trying to avoid me!  And why would you want to do that since Santa brings nothing but joy and self-esteem to all his good girls and boys.  
I’m just joking with you, Kevin.  I know why you haven’t been around the past two years.  It’s because you’re so busy keeping fit.  You’re always striving to make a better time in that next bike race or marathon.  And you’re never satisfied with your mediocre physical performances.

So, to help you out, I’ve included some items that I’m sure will help you on your journey to becoming the next Jesse Owens.

[Open Gift I]

I’ve seen you struggle in Virginia on that unholy contraption of yours, so I got you a new bike!  It’s aerodynamic, grips the road like week-old roadkill, and everything from the height of the seat to the width of the handlebars was specifically tailored to your exact proportions.  This is a top of the line model handcrafted by my crack team of engineering gnomes.  I just hope they scaled it to the proper size.

You do a decent job with your cardiovascular, but you’ve neglected your flexibility and dexterity.  An extra inch or two in your stride can mean minutes over a long distance foot race, not to mention help you keep from spraining or tearing your muscles.
[Open Gift II]

So I got you Musical Twister to help you out in that department!  Not only will it help you with your flexibility, but the exposure to musical rhythms will also aid your lackluster pacing.

Now, it’s time for something special.  You could have a whole gym, a swimming pool, StairMasters, ThighMasters, and AssMasters, but all the best equipment in the world can’t help you without proper motivation and inspiration.  
[Open Gift III and take it out of the box, but DO NOT TOUCH anything on it]

Lovely, isn’t it?  It’s my first attempt at kinetic sculpture, and it commemorates your thwarting of P. Diddy in the New York Marathon as well as tell you something from the first Secret Santa you missed.  You can press the red button now if you like.  Enjoy!
Merry Christmas,

Santa

